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The 2005 -2006 year has been a busy one for your board. As reported in last years report the board continued to advocate for enhanced funding for agencies providing employment and employment readiness skills for people with disabilities. We corresponded on a regular basis with the Liberal Government having sent letters to the Minister of Social Development and Minister of Skills Development and met with Tony Ianno Minister of State (Families and Caregivers).

In the lead up to the Federal election we forwarded letters to Mr. Stephen Harper,        Mr.  Jack Layton and Mr. Paul Martin to seek information regarding the proposed National Disability Act.  This is an issue that we must actively explore in the upcoming year.

Prior to our last annual meeting I had forwarded a letter to the Minister of Community Service, Minister Morse to initiate a discussion related to a more active relationship  between Community Service and agencies providing services to individuals in receipt of Income Assistance.  To date we have had three meetings with Mr. Mike Townsend and Andre Mac Connell, with Mr. Townsend reporting back to the minister. Discussions will continue to establish areas for cooperation and funding opportunities.

This year the board continued its discussions with our funding organizations about static funding levels and the limitations this funding imposes on organizations as they strive to serve people with disabilities. 

In addition the board held discussions about potential restructuring of TEAM Work Cooperative.  The purpose of these discussions was to determine whether the cooperative would be better served by an organization with two streams. One which would focus on direct service and the second stream would focus on the advocacy role so badly needed to change the current funding mechanism and funding levels. After significant discussion the board decided to not move forward with change.

In the fall of 2005 TEAM Work was informed that it would be required to relocate from our Gottingen Street office. In a very tight time frame our Executive Director moved forward and located an excellent space in the Bayer’s Road Shopping Centre.  Simultaneously we began discussion with the WorkBridge Board of Directors and Executive Director about collocating. The goal was to create a more streamlined mechanism for clients entering into the system through our intake process and transitioning into the job development stream.  We hope in the very near future to host an event at our new space   and have extended an invitation to Minister of Human Resource and Social Development Canada, Diane Finley.

As many of you know over the past several years we have consistently said to government that we want to be involved in discussion early in the development of employment policies that impact on people with disabilities. In the past year Janice Ainsworth served as an interim member on the Voluntary Sector Advisory Committee on Employment and has be nominated as a permanent member.  While this committee demands a significant commitment and increased workload it provides our community a voice at the table.   Congratulations Janice for this important work.

Short Descriptive of 10 Possible Issues for TWC to take Leadership on during 2006-2007…and beyond

· Assistive Technology

Advances in technology have paved the way for persons with disabilities to participate more fully in society, both professionally and personally. However, the costs of such technology be it high or low tech, are largely prohibitive. This is true for most persons with disabilities, although the effect is felt most strongly among persons with disabilities living on fixed incomes. 

Persons with disabilities are often unable to develop the skills required to seek gainful and meaningful employment because they are not able to obtain the technology. In Nova Scotia there is no program in place to assist persons with disabilities wit obtaining assistive technology, unless they are actively in school or in an employment situation. This gap means the individual in the precarious situation of having to learn the technology at the same time as they are trying to function in school or learn a new job. This often leads to frustration and failure.

The lack of a consistent assistive devices program also has a detrimental effect on a person with disabilities ability to live an independent life outside of school or the work place. Our disabled citizens need an assistive program that is consistent throughout the country. It has to be sustainable, not just a fly-by-night project left to the mercy of whatever government is currently ruling the roost. It needs to be inclusive and not governed by age, and it has to address all aspects of life, not just education and employment situations.

· Gaps in Service

Though TEAM Work shareholders address a myriad of challenges, persons with disabilities still fall into the gaps. These gaps in service need to be identified and a solution needs to be worked out so no person with a disability in HRM is left without adequate service. Know gaps include service for higher needs clients and shortcomings in the Opportunity Fund (for example the fact that it is not available for HRIF clients who cannot receive HRIF dollars). Shareholders should have a plan to deal with this -- determine where clients will go for resources and who will work with them. 

TWC shareholders may be asked to expand or stretch their mandate as a solution to work with clients currently being left out. For example, this may involve determining who will work with clients with a brain injury.

· P3 Partnerships

Government has taken a liking to public/private sector partnerships (P3s). In these longer-term contractual relationships, the parties function as equals agreeing to a mutually beneficial scenario. 

Government should treat its relationship with the not-for-profit sector as one of these partnerships. The not-for-profit sector is the fastest growing sector of the Canadian economy and deserves consideration in discussions about the delivery of important public services.  Alongside the discussions, an infusion of financial support and training is critically important so that the public and private sectors can fully benefit from the collective expertise of the nonprofit sector. 

Imagine if instead of short-term government funded contracts that makes advance planning difficult, government entered into longer term P3-type contracts. Rather than focusing on the details of how the money is spent in a government contract, government focuses more on an agreement of objectives as opposed to specific details about how the money will be spent. If this is the case, nonprofits will experience less government control and have room to be creative and make long-range plans.


· Transportation

Though the nature of the problem may vary with the type of disability, difficulties with transportation seem to be a universal challenge for persons with disabilities. 

Options in HRM - they are not appropriate for all situations. In the end, persons with disabilities cannot be guaranteed reliable transportation service making employment difficult:

Private vehicle – only an option if you drive and can afford it; Department of Community Services helps pay to make a vehicle accessible but only if employed

Metro Transit - provides affordable service on a regular schedule; not all routes are accessible; does not provide door-to-door service; not efficient if need an attendant; snow can mean ramps can’t be lowered.

Access-a-Bus - provides affordable service, accessible to various needs; need to register; can no longer do “repeater service”; priority is not given to employment; should book 14 days ahead, trips aren’t confirmed till 48 hours before; on-demand trips are nearly impossible to get; huge list of requests it can’t fill.

Private taxis – costly; in theory, accessible taxis provides another option for wheelchair users but Casino will now only do wheelchair trips if in the area and do not  guarantee a return (no advance booking), Coop will only do 24 hour in advance bookings.

· Opportunity Fund

The Opportunity Fund has been a core fund provided to this community for tings such as Targeted Wage Subsidies, Work Experience terms, Accommodations, Skills Development, Entrepreneurial Assessments and Business Plans, transportation and living supports for over seven years. The Opportunity Fund is nearing the end of a funding cycle will be reviewed by Service Canada before the end of March 2006.  It is uncertain what will be the status at the end of this period. It is at risk of transitioning into a whole new program that may realize an audience of broader needs thereby potentially diluting its effectiveness. The fund is targeted to those individuals not able to realize human resource investment funds (HRIF) or Employment Insurance funds, which is over 50 per cent of clients. This fund gives these persons with disabilities access to opportunities that might not otherwise be possible.  Over the course of the seven years, the community has come to rely on this valuable fund to support its many clients.  The fund is known in the community and removing it or renaming it may cause greater confusion.

· National Disability Act

Though not contained in the Speech from the Throne, the newly-elected Conservative Party of Canada’s Promise 71 states: “A Conservative Government would introduce a National Disability Act designed to promote reasonable access to medical care, medical equipment, education, employment, transportation and housing for Canadians with disabilities."

Whether or not this happens and is meaningful or not is up for debate. During the recent campaign, the Council of Canadians with Disabilities stated that it “rejected the "national disability act" approach because it ghettoizes disability, ignores jurisdictional issues and it sidesteps Charter and Human Rights guarantees to people with disabilities.”

TEAM Work and its partner organizations to take a proactive and thoughtful approach to the pending legislation - particularly as it relates to employment. Developing a common community position on the proposed legislation ensures the voice of persons with disabilities in Nova Scotia is heard.

· Issues with Community Services 

Persons with disabilities are discouraged from working because with employment comes the loss of the vital benefits received when getting income assistance. Many persons with disabilities would personally benefit from working, as would the general community, yet because by working persons with disabilities lose their health benefits, drug plan and guaranteed wage. For most it’s just not worth it. In some cases, because an individual is working they are denied coverage for the very medication that keeps their condition in check enabling them to work. The cost of the needed medication cannot be paid for with the salary earned working a minimum wage or entry-level job. Working and collecting income assistance is not feasible. By garnishing wages earned, the government discourages people from casual employment.   

Two specific items were identified as most urgent:

· Ensuring persons with disabilities who would otherwise be on income assistance can guarantee a living wage with part-time work. 

· Letting persons with disabilities have access to Health benefits and pharmacare while employed. 

· Employer Education and Awareness

To facilitate the full participation of people with disabilities, we have to create an inclusive work environment. This means educating employers and making them aware of employment issues surrounding persons with disabilities. Many employers are committed to ensuring their workforce is representative of the Canadian Labour market but in order for there to be a significant reduction of, and eventual elimination of workplace barriers there needs to be a better understanding of disability. Information and communication is the key to this eventual success.   

Employers need to be continually educated on such issues as:

· Myths and fallacies concerning Persons with disabilities. 

·  How to communicate and interact with people with disabilities. 

·  Hiring and retention of employees with disabilities. 

·  How to overcome Workplace barriers (systemic) 

·   Workplace accommodations-what are they & how are they applied? 

·  Education leads to awareness and awareness leads to understanding.

· Static Budget 

A static budget has been problematic for TEAM Work Cooperative and our shareholder agencies for, well, forever it seems. When one considers that we are providing service to people who in most cases have either been disconnected from work for an extended period or who never worked, it is essential that funding realistically recognize the challenges of providing service.

A modest increase in federal funding would enable the Cooperative to more effectively address the needs of our clients, our shareholders and the Cooperative. It would facilitate the process of linking people with disabilities to Nova Scotia's work force.

A modest increase in provincial funding would begin to address the fact that provincial perspective funding has been static and/or receded in the past decade. The increased demand for service combined with reduced financial capacity has severely strained the ability of non-profit and voluntary organizations to pursue their mandates. The ideas and institutions that have defined Nova Scotia’s social programs over the past 30 years are ill equipped to address the current challenges. We need new thinking.

We require social investments to raise the skills of persons with disabilities and to provide the range of supports and services such as affordable child care and disability supports.

Impacting issues affecting persons with disabilities requires some increases in transfers at both the provincial and federal level.

· Making the  business case 

By focusing on documented results, not-for-profits are better able to “tell the story” and demonstrate the impacts of programs and agencies. Data from all agencies involved in the Cooperative is essential to proving our worth. It can be collected in a manner that highlights major issues while maintaining agency anonymity. The data collection and reporting should be aimed at facilitating improved results, providing a focus for learning within and across the community and providing a powerful tool for influencing discussion with government representatives.

· DATA COLLECTION

Collection of employment data is essential to making a case to funding organizations for a change in financial resources assigned to services for people with disabilities.

 

Based on our last meeting with a small group of share holders and board members have been working to plan a meeting for Sep 27,2006. We are approaching this meeting as an opportunity to reengage shareholders and community partners in the work associated with developing a continuum of service for a cross disability community and discussing their pressing needs. 

I have now served on TEAM Work’s board for five years. Three of those years have been in the role of Board Chair. I continue to be as committed to the work of TEAM Work, its shareholder agencies and Community Partners as the day I started. The can be absolutely no doubt that achieving our goals is challenging. We must satisfy our funding agencies, our shareholders and our clients in a system, which is constantly under pressure and under funded. I firmly believe that if we are to develop an understanding of the needs faced by our clients we need to work together. 

In conclusion, thank you to you our shareholders for the essential work you do. Thank you to the staff of TEAM Work and thank you to the board members for the time and energy given to the Cooperative in the past year.

Although progress has been made in improving access to employment and employment enhancing services, Nova Scotian’s with disabilities continue to face obstacles to participation. As a result, Nova Scotia loses skills, creativity and energy. 

Allowing people with disabilities to contribute their potential to the
social and economic life of the province benefits all of us. Some barriers can be prevented from ever happening. Others can be removed quickly and at little cost. Still others will take more time. 

Essential to preventing and removing barriers are partnerships: Nova Scotian’s with disabilities,communities,business,labour,service providers and governments working together to developcreative approaches. 

Together we can make a difference. 

Respectfully,

Brian Tapper, M.Ed., RSW

Chair-of-the-Board

TEAM Work Cooperative Ltd.

